Grossmont-Cuyamaca Community College District
Educational Master Plan Steering Committee
February 2, 2011

Agenda





1. Discussion: Process and Timeline to Develop the Educational Master Plan

a. Feedback from Cindy Miles 

b. Developing Environmental Scans and Trend Analyses

c. Activities to collect additional information about and from the college and community


2. Discussion: Preparation for the 2/11 DCEC Meeting

a. Presentation to the DCEC

b. Membership of Steering Committee, roles and responsibilities


3. Discussion: Contents of the Educational Master Plan

a. What we like and dislike from sample plans

b. Proposed outline of the GCCCD EMP 


4. Discussion: District and College Plans

a. Changes, additions to Table listing plans 

b. Collecting Plans together in one place


5. Next Steps

